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Why Are We Recommending These Changes?

equitable access to resources 

stable school communities

high quality instruction

fiscal sustainability



Since 2010-11, JPS has lost roughly 6,700 
students, or over 20% of its student enrollment
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added ~1,500 seats 
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Given these enrollment trends, we cannot continue to 

do “school as usual.” We must take disciplined action 

to mitigate the enrollment slide and provide 

excellence for all.



What is Optimizing For Equity?

Optimizing For Equity is our three-year proposal to redesign our district and 
fulfill our strategic plan commitments by:

McWillie
Elementary

Van Winkle Elementary

Barr Elementary



What is Optimizing For Equity?

Siwell & Cardozo Middle

Hardy & Blackburn Middle

Center for Teaching & 

Learning

Lanier High School Feeder Pattern



we all desire 
to put our scholars in the best 
possible position to succeed.



Elementary 
Redesign



Why Expand 
Prekindergarten?

“During the community sessions 
and on surveys, participants 
overwhelmingly agreed that 
comprehensive early childhood 
education is important because it 
helps prepare the children 
for school. 

For those parents who did not 
have children that participated in 
early childhood education 
programs, the reason cited most 
often was availability.”

- Jackson Public Schools
One Voice Report (pg. 27)



Why Expand 
Prekindergarten?

Prior Enrollment

Fall

Count 

Fall K Readiness 

(MKAS Readiness 

Benchmark: 530)

JPS Pre-K 637 532.1*



Our Proposal for McWillie Elementary

•

•

•



Enrollment at Van Winkle Elementary 
(2013-Present)
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Our Proposal for Van Winkle Elementary

•

•

•
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Our Proposal For Van Winkle 
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Enrollment at Barr Elementary (2013-
Present)
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Our Proposal for Barr Elementary

•

•

•



Our Proposal For Barr

•



Middle School 
Redesign



Benefits of Sustainable 
Middle School Enrollments



Fiscal Savings, Elective Equity

Siwell

(400 students)

Cardozo 

(418 students)

Combined 

(818 students)
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Current Combined Costs:

$4,722,390.37

Potential Savings (Consolidated):

-$822,390.37 to -$991,790.37



Fiscal Savings, Elective Equity

Hardy 

(382 students)

Blackburn 

(369 students)

Combined 

(751 students)
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Current Combined Costs:

$5,037,042.58

Potential Savings (Consolidated):

-$1,187,042.58 to -$1,422,422.58



School Enrollment & Building Utilization

Enrollment Capacity



School Enrollment & Building Utilization

Enrollment Capacity



Per Pupil Expenditure (Spending)



Our Proposals for 
Middle Schools
•

•

•

•



Our Proposals for Middle 
Schools
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High School & 
District Level



Our Proposal for Teaching 
& Learning

•

•

•



Our Proposal for Teaching & Learning
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Enrollment at Lanier High School (2013-
Present)
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Enrollment at Lanier High School (2013-
Present)

608

1460



Our Proposal for Lanier 
H.S. Feeder Pattern

•

•

•



Our Next Steps



How Will Staff Be Affected?



What Are Our Next Steps?

www.jackson.k12.ms.us/OptimizingForEquity



What Are Our Next Steps?

•

•

•




